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What is it? V

Brainstormin@uis an ultimate group creativity thinking tool, where articipants
seek to ensus and a conclusion for a specific proble thering a
list of j possibilities spontaneously. It can be used Wal

proce eeking a solution to a problem. Starting indivi @ writing our

®

ideé Ow we understand the problem down on postits@m@ sharing them
or participants, starting a round of explanatiogé in Wilpich everybody
ces and explains their ideas, and putting therf'i nt to be able to
?L y grasp them all at once. Y
s er introducing all ideas, we start a discussion IMg clusters, grouping
hree or four ideas as the most important for the challenge we are
working on. It encourages open collaborati hholds criticism and defers
judgment, and welcomes unusual ideas, an ortantly, helps foster stronger
? teams.
This exercise benefits from quantity lity, as only with amassing enough
b ideas would you jointly be able to disti m and come to an agreement.

When to use it? \

In situations where creative, Me thinking is required.

How touseit? -7 brai* ing techniques

1. Make sure the facilltatorg@ets the right tone. Without a strong and
sion can easily go off course. Participants
gage in a sense of playfulness. At the outset

facilitator shou the need for brevity in making comments, apdisia
things like on n speaking at a time, refraining from analyzin er
person's idea, e importance of building on other's ideas.

The fac'let'job is to build trust. They should also observ ody
langua g

acit, informal ways of communication betwe icipants.
iritland mood of the team is down, the facilitator i§invitéd to go into

codchi ode, encouraging and even temporarily begomi art of the
model the behavior that encourages risk-tak
%challenge questions to focus the session. instorming is fun
mind-expanding, mostly we do it because fresh solutions to hard
oblems. An unclear mission will produce uncle as. One way to clarify it
is with clearly defined challenge questions. A ended one to use is “in
what way?" and "how might we?". In what Ight we improve employee
c engagement? In what way might we adcil:a o this governmental service?
78

Such challenge q i :spur the brain to search for alternative ans
that's what creativit all about.

3. Go for quaanuality. This technique discourages judgment

analysis, aifligg to surface the maximum number of raw ideas. ot for 100
iam80 ninutes and set a time limit to keep the pres he

raw idea
greater theaumber of ideas generated the higher the chance oducing a

nconventional solution. It usually takes 80 to @ W ideas to find
worth further consideration.

iscourage judgment and analysis. The natural h tendency is to want
o analyze and discuss the merits of ideas, but the gbjec of a brainstorming

ise is to dream up lots of ideas and withhold | nt during the

cess. The more experienced and educated th p, usually the more of
friendly drill sergeant the facilitator needs t et people out of their

heads and into the flow.

e death knell to effective
participants to focus on turning q
piggybacking on other's ideas, \

5. Encourage wild and even “absu as. To paraphrase Einstein, “If at first \:
an idea doesn't sound absurd, then there's no hope for it." By encouraging

All criticism of ideas must be discourage
brainstorming. Instead, the key is enc
their minds inside out for yet more i
and for finding additional ideas aft

participants to suspend judgw ideas, participants will feel free to V
generate unusual ideas, b% , humorous ideas and even absurd ideas. Inv

the room, there should be uent bursts of laughter and enthusiastic chee&

now and then, as a pro eas presented sound absurd and crazy.
If the group is overl —Qin their thinking and overly analytical, the ses

should start with xercise that has nothing to do with the main orm
objective.
6. Make sure ne's ideas get captured and displayed. This is ential. To

ensure thaigintroverts as well as extraverts feel their ideas haveggeecen¥eceived,
all ideas be captured and eventually displayed on some @ mon

mediu
gdn what ways

Yo rt a session by displaying the challenge questi
we do X differently?”) on writing board, and kic e brainstorm by
ing¥articipants jot down their ideas on individu icky"hotes for a period

et time before coming together as a team to idate the ideas
ininating duplicate ideas). The trick here is ha mmon medium to

ing
play ideas and everybody feels an equal con% to the session, and no
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